Friends of Green Lea Annual General Meeting Minutes
Monday 15th September 2025,  9am
Green Lea First School

Apologies: Kate Kite, Becky GC, Melissa M, Paul R, Helen Mellor, Emma, Nat Roe, Joni

Present: Vicky Smith (VS- Chair) Niki Sutton (VS- Treasurer), Laura McTaggart (LM- Secretary), Kate Mackellar (KM) , Helen Wilson (HW) , Lucy Wild (LW).

1. Mintues of previous meeting- 							VS
Agreed as an accurate reflection of the last AGM.
2. Chairperson’s Report 								VS
VS went through the report of 2024/25 activity. Chairpersons report is included with the minutes.  VS thanked all the parents, committee members and staff for their unwavering support over the past year. VS is stepping down as chair but would like to continue to help support FoGL.
3. Review of Past Year’s events (all figures for funds raised are in Chair’s report)
· Scarecrow Competition- Hamper for winner 
· Halloween Event/Trail
· Green Lea’s Makers market 
· Christmas nativity shows – raffle prizes
· Festive Surprise at school for last day
· World Book Day
· Spring Spectacular
· Easter craft afternoon in school 
· Sports day
· Sunflower competition
· Summer fair
· (On going uniform sales)
4. Treasurer’s Report- 
NS gave an update on FoGL finances.  Final totals are referenced in the Chair’s report. The accounts show a loss which is due to coach payments from June 2024 not submitted by the office before the accounts had to be submitted in August 2024 for our financial year end.  So a total of £1347.50 in coach payments was carried over into September 2024.  August 2025 accounts thus showing a loss in this financial year.  The cost of the coach trips has gone up and a few extra expenses such as the outdoor community library, sound system and football kits have also been contributing factors.
5. Update from Mrs Harris/ Team Green Lea Wish List
· All events for 2025/26 to raise money for a new Library enhancement- the idea is to build a new enclosed area to make it feel more like a separate special area.
· Money from FoGl to help to cover trips/coaches.
· Sensory circuit for EYFS 
· Poets and educational visitors to school.
6. Election of new committee for 2025/26-
Laura McTaggart as Chair- VS proposed, KM seconded.
Lucy Wild as Treasurer- KM Proposed, LMcT Seconded.
Kate MacKellar as Secretary- LMcT proposed, VS seconded. 
7. Date of Next Event- 
· Scarecrow competition- Monday 29th September
· Next October FoGL meeting October 6th / 7th  (date and location TBC)
8. Any other business- 
· Non uniform day- 28Th Nov- parents to donate raffle prizes for Christmas shows.
· Charity commission trustees and bank signatories need updating – NS to sort.
· DBS checks for all FoGL members.
· Wreath making workshops to be discussed with Mrs Blaize.- Mrs Harris to arrange.
· Spring spectacular to be cancelled and another smaller event to take its place.  Chocolate bingo discussed to replace.
· FoGL to help run makers market again.
· Halloween event to carry on in school grounds.
· 
9. Fundraising ideas- 



