Chairs Report for Friends of Green Lea First School (FoGL) AGM 
15th September 2025

I would like to welcome you all to the AGM meeting of 2025. Firstly, I’d like to take this opportunity to thank all our committee members for their dedicated support, our teachers for their unwavering support and our parents for their continued support over the past year. 
FOGL have had a very busy year and raised yet another great amount this year. 
A total of £2,626.90.
The money raised has enabled FOGL to supply new reception starters with Green Lea branded book bags, new parents with welcome flower posies and Year 4 leavers with pencil cases and equipment ready for middle school. We have brought new sports equipment for the playground and PE lessons. We provided some more new books for the READ challenge library. We also brought every child in the school a new reading book for Christmas. We were able to pay for first aid training for the children in class 1, an African drummer who taught all the children to play, and a local poet who spent the day with all the children teaching and listening to poetry. We were able to purchase a sound system that could be used at all events. We have provided a permanent wooden outdoor community library for everyone to enjoy, and this year we have paid for and sponsored the schools new football kit. This year all coach trips have had a 50% subsidiary from FoGL and we paid for the bus trip to the local library for class 1. Ice lollies were given at sports day and chocolate eggs were given at Easter. 
We started off the year with our scarecrow competition. This is always lots of fun and there were lots of amazing entries. Each family paid £5 to enter. This was then judged by the ladies from the local WI and we provided a lovely, themed hamper for the winner. This raised a total of £109.67.
We then had our annual Halloween trial. This took place in school with the support from all the Green Lea staff. Each family paid £5 to enter, this included the trail, a goody bag, face painting and Halloween games and crafts. Hot dogs, cakes and drinks were served. We raised a total of £235.50.
FoGL were asked to help support the Green Lea Makers Market again this year. Each year class had £25.00 to spend. Their challenge was to make and sell festive goodies, whichever class made the most profit earned a treat. FoGL helped set up the stalls and were on hand to assist the children. The children raised an incredible £362.
At the Christmas nativity we sold tickets for the Christmas raffle and served hot drinks and cakes at each of the performances. We held a non-uniform day where parents kindly donated food, drinks, toys etc to enable us to create the hampers. The hampers were raffled off and this raised £650 from both the raffle and refreshments.  
To support World Book Day, we held a quiz that was kindly put together again by Mrs Sutton. It was £5 per family to enter. Families could complete these at home. We provided a lovely, themed hamper for the winning family. This raised £50.98.
This year we received our Asda cash pot money. This was given when participants scanned the Asda app in store and selected to support Green Lea. This raised £66.74.
This year myself and Mrs Sutton built a new mud kitchen for all the children to enjoy. We provided all the wood and new equipment for this ourselves and the money for nails, screws and paint came from the money raised from the sunflower competition last year. We hope this is very much enjoyed for years to come.
This year again we held our Spring Spectacular. We decided to change things up a bit this year and asked some of our Green Lea dads to race in the event. It was lots of fun! We had food and drink to buy, a massive tombola, chicken poo bingo, name the calf, peddle tractors and lots more. Both the FoGL and Green Lea teams pulled together to make this event a success, and we managed to raise £614.
We held our annual Easter afternoon in school with the help from the Green Lea staff and members of the local WI. It is always a fun filled afternoon. We provided each child with a personalised wooden keepsake as well as a large keepsake for the Year 5 leavers which they all decorated. They also completed other crafts and games which prizes were provided. All children took part in an Easter themed hunt around the school grounds. This year we asked all children to take part in our ‘decorate an egg’ competition. A prize was given to a winner from each year group. For this activity we asked for a £2 donation from each child to help with costs. This made a £2 profit.
This year again both myself and Mrs Sutton provided equipment for the Year 5 leavers to enable them to learn new skills making a wooden bird box from scratch. Once completed they took these home with them at the leaver’s assembly. Wood was kindly sourced by Mrs Davies. We have had some lovely feedback from this activity. 
FoGL served refreshments at sports day including delicious homemade cakes and drinks. £91.10 was raised. Thank you to everyone who provided cakes to sell.
We held the sunflower competition again this year. Each child who took part paid £1 to enter. We had two winners, one with the tallest sunflower and one with the shortest. Themed prizes were given to the winners. This raised £24. This money will go towards wood and supplies to hopefully build the bird boxes again next year. 
To end the events for the year, we held our annual Summer Fair. We had food, cakes, a raffle, chocolate tombola, inflatables and lots of games. Again, FoGL and team Green Lea came together as one and pulled off another great fun filled event. We raised £667.41.
Our preloved school uniform is still going strong and again this year we have saved 75 items from going into landfill. Totalling £119.50. I am extremely proud to say that in my 4 years as the uniform lady I have rehomed 221 items of branded Green Lea uniform, raising around £400 for the pot. 
This will be my last year as chair although I would like to still play a small part in FoGL. I hope that FoGL will continue to bring smiles to the faces of Green Lea children for many years to come. 
Thanks again everyone
Vicky Smith 
